UNIVERA ENTERPRISE TECHNOLOGY SOLUTION

SALESCOACH




Focused on increasing your sales, SalesCoach informs sales
representatives during their visits, by voice or by screen notifications.
SalesCoach directs sales representatives instantly and realizes its
analyzes with big data. SalesCoach gives you the opportunity to increase
your sales, thanks to the information it provides you specific to each visit.



Current Status

One-Way Communication from Center to Field

Headquarters

Segmentation Based on Point of Sale
Sales Performance Reports
Sales Strategies and Applications

Sales Representative Performance
Tracking

Manuel Reporting of Collected Data

Excel / Pdf
Sending reports
by E-mail

Hierarchy
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Field Sales Teams

Priority Target; Selling.

They have limited time to read,
understand, discuss and take action
on incoming reports.

The potential of the salesperson is a
crucial factor in interpreting data and
turning it into valuable insight.

It is very difficult for representatives
to do this on a point by point basis.

Data changing instantly and always
make this process even more
difficult.
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SESLI MESAJLAR

Hedef Ortalama SKU Baganli Satig Cari Ciro

SON ZIYARETLER

Yeni Uriinimiiz Solormatik Banyo Cam igin
5 Potansiyeli olan bu noktamiza henuz satig
~ yapmadik. Bu ziyaretimizde mutlaka siparis

Toplam Miktar Toplam Tutar Toplam Tahsilat alalim.

s e i Bu noktamizin son 1 yillik Deterjan iade orani gok
750 740,65 2874 ) y@ksek! Urﬁnlerimizi konumlandirdigimiz yerlere
dikkat edelim.

1,00 95,26 738,15 S . ™
+ Bumdsteri icin Yumusatici drlin gruplarinda %15

070 69,54 700,00 [ ” iskonto vardir.

5, Eskiden duzenli satis yaptigimiz bu noktada son 2
~ aydir Toz Deterjan Uriinlerinde zayif durumdayiz.

1.543,69 1.468,89

Akgiin Market miisterisinin cari bakiyesi son 3
) faturadaki cirosunun %50 tutarindan fazladir.
Liitfen tahsilat yapiniz.

Akgiin Market miisterisini en son 10.01.2021
tarihinde ziyaret etmigsin. Fatura kestigin son

) ziyarette Yumusatici Uriin gruplarindan satis
yapmigsin.Son 3 faturadaki ortalamana gore 350
TL tutarinda Griin satmigsin.

Dashboard general information: You can provide Using Sales Coach, which can also read voicemail, you
valuable insights to your representatives when they can send your recorded valuable insights to your sales
need it with Sales Coach that has features such as representatives during the opening, when customer is

customer-based instant message delivery. logging in, or at certain times of the day.



Primary Use of the Sales Coach Module

« Supports the representative to find opportunities and
development areas on the basis of sales point.

Will be able to

\ Will be able
use commercial

. to analyze
« Helps site management to set local goals (where to start / dac;tgcrggﬁ_'n the field with
where to focus). correct data

Sales Coach and Sales making process

» Displays live performance. Representatives

« Optimizes existing reporting mechanisms in a user-friendly
way.

« Produces more Iinstitutional, standard and technological
outputs.

Will have improved
approaches towards
data interpretation




Features of Sales Coach Module

Primary Sales Data

« Monthly, Annual and Daily Sales
e Customer and Product Based Sales
e Recent Visits

ST Performance Tracking

« Successful Visit, Successful Sales Rate
« Average SKU Rate
e Current Turnover Rate

Task Management

« Task, Suggestions
« Task and Suggestions Prioritization
« Start of Day and End of Day Information

o9 .. % %l %780 16:24

Satis Kogu

ISIKOGULLARI GIDA SANS OYUNLARI TURIZM INSAAT OTO. SAN. Tl...

7] Gorevler v— Oneriler
1/1(%100,0) A="g

%60 6,9 %70,0 %2,4

Hedef Ortalama SKU Bagarili Sati Cari Ciro

SON ZIYARETLER
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Miigteri

RAMAZAN CALIK

EBRU YAVAS

COBANOGLU
MARKET INS.TAA

ATARLAR PETROL
URUNLERi

SERPIL AVCI

NIZAMETTIN
UCMAZ

ISMAIL AKMESE

ALIISIK - ISIK
BUFE

IBRAHIM 0ZBEK
NURAY IMER
TULIN TELEK

ILSED AKARYAKIT

MURAT
GONLUGUR

YASAR KOGAK

NEVIN UZUNCAM

NOVAK OTOGAZ
AKARYAKIT

REYHAN GURESIR
GULCAN ALOGLU

EMIN AKTAY
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Features of Sales Coach Module

Analytical Rules

Customers Not Receiving Critical SKUS
Low Buy Customers

Current Management

Shelf Allowance Suggestion
Comparative Product Analysis

Top 5 SKUs

Current / Turnover Rate

Recent Visits / Critical Purchases
Regular Number of SKUs

Debt Aging

Number of Recurring Open Invoices
Sales Comparison by Location
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Top 5 Uriin Hareket

Kritik SKU Hareket i
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£%), SB miisterisi Toz Deterjan 2Kg. adl
& Urinlinden son 2 ziyarette alim yapmamisgur.

TANKAR OTO PETROL LTD.STI-KUZEY
Wy SB miigterisi Toz Deterjan 5Kg. adl

" urundnden son 2 ziyarette alim yapmamisTir.

TANKAR OTO PETRQL LTD.STI-

Wa KUZEY SB miisterisi Toz Deterjan 3 Kg.
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Features of Sales Coach Module
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<  Rutici Miisteri

At the Start of the Day e

ABDULLAH TAYiP EMRE
SAGLAM

Voice messages from senior management C R W g e
Necessary information before the route % e
Recommendations regarding the current Ak D W

situation -

ADIGUZELLER GIDA
TEKS. iNS. NAK. TUR

AK GIDA iHT.MAD.iNS.Ti
C.LTD.STi.

Bilgi Alma

Customer Visit

Merkezde hazirlanan bilginin alinmasi i¢in kullanihr

Kapanis islemi
AK'AY"GIDA. | Hedeflenen tiim ziyaretlerin bitiminden sonra ginu
$ARKUTER|-AVDEM|R kapatmak i¢in kullanilir

Acilis islemi

Islemlere basglayip ziyaret ger¢ceklestirmek icin kullanilir

Bilgi Gonder
AKGUN MARKET Yapilmisg ol ziyaret ve iglemlere ait bilgilerin merkeze toplu

gonderimi icin kullanilir

On customers specifically ;

e Product Sales Performance

e Current, Turnover and Visit
Performance

e Return Rate

At the End of the Day

Ziyaret Planla

Personelin glinlik rut planlamasini yapabilmesi igin kullanihir Mij$teri i$lemleri

AKIN BUFE

Miisterilerde y mak istenen tum islem, ziyaret ve bilgi
giriglerinin yapildig: ekrandir

Sistem Bilgileri

Uygulama, cihaz ve baglanti bilgilerini yonetmek igin
kullanihr.

AKKAYA GIDA-VELI Mesaijlar
AKKAYA

listributor ve satig temsilcileri arasi mesaj

DbliceriAl

AKSOY 2 $ARKUT_ERi
MANAV / MUCAHIT A...

Daily Overview
Sales and Current Performance
Visit Performance e ensoome

DbDisariAktar
AKSOY e
H.MARKET-MUCAHIT ... Dinamik Veri Girisi

D
8
Q
o
@
&

dirici jelomlarinin yAnatilmac
125-Ali Kara (Karma)
Panorama Mobile 7.33.0.100_SP16 / 29-01-2021-UNIVERA A.§. © 2016




Contact

Web Adress

WWW.univera.com.tr

E-Mail

iInfo@univera.com.tr

Phone

(232) 445 94 70

univera



