DATA MANAGEMENT SOLUTION
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15 Years OId

Experience with
Working with Mobile
Teams, Collecting and

Analyzing Data
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12 Countries
5 Languages

Solution for Global and
National Customer
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Field'Team Management
Mobile Data Collection
Solution




Define Collect and Consolidate
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A Dynamic Report

A Need to Collect Data A Flexible, Dynamic A Route and Visit Plan
A Control and Inspection A List, Survey and Relational A Work Order Assignment A Map Reports
A Standards Follow -up Sequentialfnierence A Target and Performance A gg‘;‘tsi';/'aps by Data
A 11 Different Types of Data Tracking Y
A Personnel, time and A Tracking visits on maps A Performance Tracking

) for Visits
location stamp on all data

A Business Intelligence
(Qliksense)



Bilgi Gonder

Yapimis olan

toplu génderimi ig

Birlikte Caligma / Rut Kontroli
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Kapanig Iglemi

Bilgi Goinder

Migteri ilemleri

Mesajlar
Tim meskes, dst

Dinamik Veri Girigi
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Goreviendirmeler

nmiadi i e

perkezien gonderien gleeviendirmeletn yin

Panorama Social

Raporfar

Ek iglemler
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Product Data Collection
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Visit Management

(L 2

Route planning

Periodic Visits
Frequencies
Map Tracking
km Tracking
Import (xls,csv)

Instant Data Needs
Assigning Work Order to Person
Assigning Multiple / Single Work
Tracking Work Order Status
Work Order Performance
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Scheduling Visit on Mobile
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Submit to HQ for Approval

€ Ziyaret Planla

a Taitc 281172016 - 04/12/2016
Pazartasi Sak Gargamba Cuma
2-ABDI IBRAHIM 281172016 2011172006 301172006 0122018 021202016
25 UL KaBIT 29 nEsTIE 1 weRon 25-U1A 7-MERGH
. 16:57.17:57 HEDEF KAGIT POZITIF

207 LOREAL - BRE AN N AJANS 16:57-17:57 AANS:
o s 36- OLKER 16571757
28 MARS - ApEceD HORIZON 2-ABDI
14- MERCH HEDEF AJANS GiDA |BRAHIM

16:57.17:57 16571757
7+ MERCH FOZITIF AJANS

25 NESTLS
29-NESTLE EKOM
23- NESTLE - EKOM o
1-01C
12- SAHA ARASTIRMA
36 - ULKER - HORIZON GIDA
o
55 o r-
10 © 0

1225 I \@



Main Features

Mobile Functions
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Route Planning Photograph and Information Workflow WEB Data
Map Tracking Planogram Service Entry

Tracking
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Back Office Functions
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Online & Offline GPS & Nav. Online Visit Assign Task
Support Message Planning and Work
Order
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You can ensure that all dynamic
reports defined in the system
are sent to certain user or user
groups by e -mail at the
frequencies you specify.

Transaction Result All -

Starting Date |1 372016
Completion Date |1f3r'201 7
Distrlbutor Codes Q ees

Transaction Type [Jsend report mail [ Batch Mall Send

" Refresh | 1€ € > 21| B.Demils
DISTRIBUTOR NAME

DIST.CODE

Information Services

Definitions

Transactions

B Save and New B Save and Close a Clase

Code
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Version | E110342 il
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Client Position

Navigation Support

(_

Route-In Customer
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Messaglng ‘,Rl.eﬂ'esh| © New | [k Read | (I Forward | B Deter=| 1€ < > 3
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Mew Record 9
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To Whom l Q ===
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ENTER YOUR
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& Messag

Received

Outgoing

Information Received
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¥4 Refresh | © New I%"Edin | [\ view | €F Delete | 1€ < > > Displayed:22
[ TRACKING CO_ FELD PERSONNEL CODE FIELD PERSONNEL NAME

Demirhan Isbakan 2016 66 Magaza Anketi 4000045 LENO MEDICAL_1

Damirhan lgbakan 2016 6E Magaza Ankets 01.0020 JETHRO CORP._32333

Demirhan Izbakan 2016 66 Magaza Anketi 4000011 GULEN MARKET

Demirhan Igbakan 2016 73 Franchize Bagwur__ 01.0030 JETHRO CORP__33333
Demirhan Igbakan 2016 73 Franchis= Bagw 4000045 LENO MEDICAL_1

Ahmet Vedat 2016 73 Franchise Bagwvur... 4000052 MOEILIS TRADE COMPA..

AIIOWS the Created QueSt formS to Demirhan Igbakan 2016 74 Fiyat 01.0030 JETHRO CORP__33333
be fllled V|a Panorama |n the same Damirhan Isbakan 2016 73 Franchise Bagvur.. 4000011 GULEN MARKET

Demirhan Igbakan 2016 76 Makine Durum D 4000011 GULEN MARKET

Way an d format th ey are fi I Ied Via Derirhan Igbakan A1.2018 73 Franchiss Bagvur.. 4000011 GULEN MARKET
m O bi Ie te rm i n aIS . Demirhan Isbakan 12018 73 Franchise Bagwur... 4000035 MIGROS MERKEZ

Demirhan Igbakan 2016 73 Franchize Bagwur__ 01.0030 JETHRO CORP__33333
Demirhan Igbakan 12016 73 Franchise Bagvur... 4000045 LENO MEDICAL_1

Demirhan Igbakan 016 76 Makine Durum D 4000035 MIGROS MERKEZ

Wlth |nf0rmat|on entry a.t the end Demirhan Isbakan A1.2016 7€ Makine Durum D... 01.0030 JETHRO CORP. 33333
Of the day’ It ellmlnateS the pOSS|bIe Zafer Yapioel 7.10.2016 & Teghir 3100023 AKSIYON KDZM.TEM.NA.

Iafer Yapioel 27102016 9 Problem 2100023 AKSIYON KOZM TEM.NA_

problems in the field due to deViCe Zafer Yapioel 26.10.2016 1 Fiyat/ Onyiz 01.0020 JETHRO CORP. 33333
malfu nCtiOnS- .‘ Tafer Yapioel 26.10.2016 23 Siparig 2100023 AKSIYON KOZM TEM.MA_

Zafer Yapioel 26.10.2016 & Teghir 2100023 AKSIVON KOZM.TEM.NA

Zafer Yapioel A0.2016 & Teshir 01.0030 JETHRO CORP._33333
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In FMCG Applications
Enterprise Mobility
Solutions




Which stores should | visit often? Are my promotional plans
correctly implemented in the
field?

Are my products displayed correctly in the

store? How efficiently do my field teams

work?

Which products should | schedule promotions for?

How can | provide coaching

What are my opponents doing in the field? support to teams?

What is my Perfect Store Are PoP Materials correctly

definition based distributed and placed?
efinition gract)suepsgn store R I G HT DATA
What is the status of my inventory |
What KPI data shoulsda:efggus on to make more AT TH E R I G HT rl1ave placgd . thgflie\lld? y
TIME

Which products should | collect data about in

ol [pleffentiy [Pyt Siiars LU [isse Siemi e which store groups? Shelf share, availability, etc...

the basis of store groups?

Which stores have the highest
Sales Potential?

What should | pay attention to and take
precautions against during future visits?

What contribution do'my investments How can | communicate the actions | plan to the
add to my business? (ROI) field teams in the regions where my sales are
How can | increase my sales in falling?

selected product categories?



Commercial Marketing Cycle
In Integrated Systems

) Optimizations and Forecasting Created with Statistical Data )

Field
Activities
&
Actions

Sales Planning Customer - Field
and Based Teams

Budgeting Planning Planning

- Analyses and (
Decisions Evallions Realtifle Data

Sustainability ( Model-Oriented Study (




Preparations for VIsIts

Work Orders
To-do list

My Goals
Supervisor note

My daily route

Customer Address
Contacts

My previous visits
Store balance /
turnover

Store objectives
Contract details
Store Category
Store notes




Store Visit
Heart of Data




Price

Availability
f) Lﬂ Shelf share
1) i Front Face
) Competitor is : I've sent my data

doing to the HQ
promotional
work on their

product

Shelf
My layout matches
the planogram

I've completed the display.
I've sent its photos

to the HQ.
Perfect Sore
Score Total :

/ I am now 70% of my target

Store Visit | i |




Reporting & Analysis

ol Competition Analysis
M
Visiting Performance

& Team Performance

Store Performance

Il  nventory Performance
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Improve your sales
performance with
Quest

A Ensure that your products are
presented at the right time
and in the right place in the
stores.

A You can have clear
definitions for your retail
operation models.




Mobile Data Types

i

Competitor and Market
Data

®

Customer Data

Customer Locations (GPS)
Contact Information
Pricing Lists

Orders History

Feedbacks

Competitor Products
Competitor Prices
Marketing Strategies
Field Activities
Market Share
Consumer Profile

A
A
A
A
A
A
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Kapanig iglemi

Bilgi Gonder

Quest FMCG provides substantial benefits for
companies in easing the management and increasing
effectiveness of their retail applications.

Miisteri iglemleri

Mesajlar

With Quest Mobile Forms;

Dinamik Veri Girigi

ig Emirleri

Product Price Information
Front Face - Shelf Share

SKU Availability

Out-of -stock

Display z Activity z Promotion Tracking
Informatics Order

Perfect Store Applications
PoP Materials / Booth tracking
Planogram Compatibility
In-Store Survey Applications
Competitor Activity Tracking

Gorevlendirmeler

Panorama Social

)
e
o
©
&
©
©
©

Raporlar

Ek iglemler

e
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456 . %9E113:32

< Perakende Noktasi Denetim Form
ALSANCAK ARGELIK

Magazanin Koordinatlari 38.4817416/27.0889236

Teshir icin yapilan anlagmalarin igeriklerinin kontrolii
diizenli olarak yapiimalidir.

Quest can be customized according to your company's needs

Satig noktalarina ddenen bedellerin ve yapilan
yatinmlann tam kargiigini alabiliyor musunuz?

You can create custom product lists for each store, oLt et A Hayr
channel, and created custom groups.

Satig noktasi icerisinde yapmig oldugumuz .
uygulamalarda rakiplere gére konumumuzu gérebiliyor 3:DONEMSEL,;
musunuz?

You can instantly monitor, report and analyze the ettt ve o b iz
realization rates by creating special routes and visit
Calendars for your field teams, Ziyaret sonrasi yeni iiriinler ile ilgili bilgi verildi mi 7
You can place and track all sales -supporting PoP and
Promotional materials.

Personelin Uriin Bilgisi Yeterli mi ?

You can instantly escalate in -store issues to the HQ.

You can monitor the effects of your field activities on Megezada Gl PersenclSeye 7
sales.




Dynamic
Report
Preparation

Periodic
Reports

Q u e St Wigdet Map

: Reports Reports
Reporting

Business
Intelligence
Reports
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Standard Reports

Field Monitoring Dashboard
(Field Team Performance)

Y Fitre Wy Fitreleri Temizle () Kanat

Ziyarst Yapan Ziyaret Yapmayan

is Emri Durum Dagilim

Z ‘Iﬁ’—'ﬂ

Géreve Bagland: Tamamland: Tamamlanmadi Ertelendi

5 islemler

Ziyaret Dagihm

Planl: Ziyaret Says:

Gerceklegen Ziyaret

Rut Ici Ziyaret ‘

Rut Digi Ziyarat rl?u: Digt Ziyaret: 15

Yerinde Ziyaret
Konum Digi Ziyaret ’
Kanum Alinmayan Ziyarst

Gorevlendirme Durum Dagilim

| A |

Tamamlanmad




G ouest

Periodic Industry Reports
(FMCG)




